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PREAMBLE: To minimize the loss of life and property, pain and suffering experienced by
residents of the City of Blair and the Blair Rural Fire District and surrounding area due to
manmade or natural cause of disaster. We will achieve this goal by providing the highest quality
Fire, Rescue, and Emergency Medical Services (EMS).

Article I: NAME

The name of the association shall be Blair Volunteer Fire Department and Rescue Squad,

épplicant’s prior work experience, education, fire department experience, or rescue service may
be considered by the Fire Chief prior to accepting an application for membership to the BVFD.
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or harassment orders issued against him or her, may result in the applicant’s application for
membership to the BVFD being denied.

The Blair City Council and Mayor of Blair reserve the right to accept or deny any application to
the BVFD.

Article IV:  ORGANIZATION
Section 1: Structure
BVFD will consist of Fireground Officers, Administrative Officers, and General Membership.
The BVFD may be referred to as the “Membership”, which includes all current members of the
BVFD.
Section 2: Officer and Organization Positions
The BVFD shall consist of both Officer Positions and Organization Positions. This Constitution
and Bylaws do not include any position or structure of the Blair Fire & Rescue Volunteers, a
separate 501(c)(3) organization.
Section 3: Fireground Officer Positions and Chain of Command
Fireground Officer Positions

3.1 Fire Chief

32 Assistant Fire Chief — up to two (2) members

3.3  Fire Captain — up to four (4) members

3.4  Captain of Emergency Medical Services (EMS)

3.5  EMS Lieutenant — up to two (2) members
3.6  All other members
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Chain of Command
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All elections of the President, Vice-President, Secretary, Treasurer, and Sergeant of Arms must
be approved by the Mayor and City Council for appointment. The Mayor and City Council
reserve the right to reject the appointment of any “elected” person as an Administrative Officer.

Any person elected by the Membership as an Administrative Officer or elected as a Fireground
Officer and appointed by the Mayor with City Council approval, shall take said elected office

commencing on January ond

Article VI: GOVERNING RULES

All meetings of the BVFD will be conducted according to the most current edition of the
Robert’s Rules of Order.
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the Annual Meeting. All Regular Meetings shall be held on the first Thursday of each month.
Regular Meetings shall be posted no less than seven (7) calendar days before said meeting. All
Special Meetings require the entire membership be notified of said hearing by posting at all fire
stations and email notification. Special Meetings shall require at least seventy-two (72) hour
notice to the membership before the Special Meeting.

Article VIII: QUORUM

A quorum shall be a simple majority of all members. There must be a quorum present to hold a
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Current and new members off probation are eligible to vote on the adoption or ratification of
the Constitution of the BVFD.

Section 3: Vote to Adopt or Ratify; Approval by Blair City Council

A vote to adopt or ratify the BVFD Constitution can be held at an annual, regular, or special
meeting of the Membership. A two-thirds approval vote of eligible members present is required
before the Constitution may be adopted or ratified by the Membership. If the Membership adopts
or ratifies the Constitution, then the entire Constitution (as adopted and/or ratified) must be

forwarded to the City Council for its approval. No Constitution or Constitutional amendment will
be effective until after the City Council approves said Constitution.

Article X: MEDICAL DIRECTOR

BVFD will maintain a Medical Director as required by Nebraska State EMS regulations.

Article XI: OTHER POSITIONS WITHIN THE BVFD

Other positions may include Department Photographer, Department Chaplain, and/or other
positions as defined in the Bylaws.
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BYLAWS

Chapter 1: STRUCTURE OF THE ORGANIZATION (ADMINSTRATION)

The Executive Officers shall consist of the President, Vice-president, Secretary, Treasurer, and
Sergeant of Arms. Executive Officers are responsible for the administrative functions of the
BVED.

1.1 President

There shall be one (1) member elected President of the BVFD. To be eligible for such office a
member shall have five (5) years of service on the BVFD. It shall be the duty of the President to:
e Preside at all business meetings of the Department, maintain order therein, and be

v SN A et e St B S R

There shall be one (1) member elected as Vice-President of the BVFD. To be eligible for such
office a member shall have five (5) years of service on the BVFD. The duties of the Vice-
President shall be:
e Perform the duties of the President in the absence of the President.
e Serve as a member of the Election Committee.
e Vice-president position reports to the President and serves as a member of the appeals
board for disciplinary action.

1.3  Secretary

e Keep an accurate list of members who have left the Department and are eligible tor
invitation to the annual Old Timer’s meeting. Send invitations out to past members four
(4) to six (6) weeks prior to annual Old Timer’s meeting.

o Secretary will serve as Department Treasurer in their absence. Secretary position reports
to the department President and serves as a member of the appeals board for disciplinary
action.
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1.4

Secretary shall further be responsible tor annually notifying memoers OI tneir elgioiiity
for State of Nebraska income tax service credit and forwarding eligibility letters for such
tax credit to Mayor by January 30 of each year for signature and certification.

Secretary shall also maintain all training and certification records for all members.
Secretary shall verify all persons running for election for Fireground Officer positions
meet the minimum eligibility and training requirements.

Treasurer

There shall be one (1) member elected as Treasurer of the BVFD. To be eligible for such office a

1.5

MLl il AN e AL mmiaeinm men dla DUDTY TMuatian Af tha Tranocnrar ara ac fallawue

e Sl

Treasurer position will report to the President and serves as member of the appeals board
for disciplinary action.

Sergeant of Arms

There shall be one (1) member elected as Sergeant of Arms of the BVFD. To be eligible for such
an office member, member shall have served three (3) years on the BVFD Sergeant of Arms
shall be responsible to the Department President and responsible, but not limited to the items
listed below:

Shall be responsible to answer all telephone calls at meeting, keep general order at
meetings preventing disruption of meeting operations.

Remove member(s) from meeting who are disruptive or failing to follow directions from
meeting chair,

Participate in elections as identified in these Bylaws.

Serve as a member of the Election Committee.

Managing Class A, B, and C uniforms for all members of BVFD aligning with fire
service operations.

The Sergeant of Arms will report to the President and serves as a member of the appeals
board for disciplinary action.
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Chapter 2: STRUCTURE OF THE ORGANIZATION (FIREGROUND OFFICERS)
2.0  Fireground Officers

Fireground Officers are responsible for the day-to-day operations and oversight of the Fire
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Management System Training. Any Fire Chief elected by the Membership and appointed by
Mayor shall serve a two (2) year term as Fire Chief.

The Fire Chief shall be responsible for, but not limited to, the responsibilities listed below:
Responsible for the operation of the Fire and Rescue Squad.

Supervision and control of department members during the time they are on duty.
Assume command and maintain control of personnel and equipment at an alarm.
Maintain control of department equipment and property.

See that all department property and equipment is properly cared for and kept in proper
working order.

Recommend needed equipment to the Mayor, City Council and Rural Fire Board.
Develop operational procedures for the Fire Department.

Attend meetings with the governing Fire Board and City Officials when necessary.
Assign operational duties to subordinate personnel when necessary.

The Fire Chief shall report to Mayor, Blair City Council, and the Blair Rural Fire Board.
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22 Assistant Fire Chief

There shall be up to two (2) members elected as Assistant Chiefs of the BVFD. To be eligible for
such office, a member shall have served seven (7) years on a department, with two (2) years
prior experience as Fire Captain with the BVFD. Prior to the election for the Assistant Fire
Chief, a candidate must complete Firefighter I and National Incident Management System
Training. Incident Command System Training must be completed within one (1) year. Any
Assistant Fire Chief elected by the Membership and appointed by Mayor shall serve a two (2)
year term as Assistant Fire Chief.
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Captain of EMS

There shall be one member elected as Captain of EMS. To be eligible for such office, a member
shall have served seven (7) years of service on a rescue squad with two (2) years prior
experience as a Rescue Lieutenant with the BVFD. Captain of EMS must complete Incident
Command System Training within one (1) year. Any Captain of EMS elected by the
Membership and appointed by Mayor shall serve a two (2) year term as Captain of EMS.

The Captain of EMS shall be responsible for, but not limited to the responsibilities listed below:
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Report to the Fire Chief.

Make recommendations to the Fire Chief of any needed equipment.

Act as liaison for the Blair Fire Department with hospital directors, boards, and
Department Medical Director.

Assume command of rescue personnel and equipment during rescue alarms.
Develop and maintain operational procedures for the Rescue Squad.

Maintain all medical, exposure, and accident records for the BVFD.

Maintain records of EMS members licensure and certifications.

Develop and maintain EMS protocols in coordination with Medical Dir. & Fire Chief.
Nevelnn and aceecs comnetency nf memhers tn nractice at level certificatinn
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The Fire Captain shall be responsible for, but not limited to, the responsibilities listed below:

Report to the Fire Chief and Assistant Chief(s).

Assume command of all fire personnel and equipment in the absence of a superior
officer.
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2.5 EMS Lieutenant:

There shall be up to two (2) members elected as EMS Lieutenants of the BVFD. To be eligible
for such office, a member shall have served four (4) years on the BVFD with two (2) of those
years as an EMS provider on the Blair Rescue Squad. The EMS Lieutenant must be EMT
certified and maintain the EMT certification in good standing. Any EMS Licutenant elected by
the Membership and appointed by Mayor shall serve a two (2) year term as EMS Lieutenant.

The EMS Lieutenant shall be responsible for, but not limited to, the responsibilities listed below:
e Report to the Fire Chief and Captain of EMS.

e Assume command of rescue personnel and equipment during rescue alarms in the
absence of a superior officer.

e Responsible for training on and maintaining all EMS equipment on unit and stock
supplies.

e  Work with Captain of EMS to order supplies/equipment for Rescue Squads and
Rescue Boat.

Chapter 3: LIMITATION ON OFFICES AND VACANCIES

3.1  Holding multiple officer positions

No member may hold more than one (1) Fireground Officer or Administrative Officer position at
the same time.

3.2 Resignations and Vacancies

If any officer resigns, dies or is removed from office and a vacancy occurs for any Fireground
Officer or Administrative Officer position, then the Membership shall vote on that person’s
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Blair designee for handling human resource matters. The City of Blair designee will investigate
grievances, complaints, or concerns regarding the Fire Chief and may make recommendation for
suspension or removal of the Fire Chief. However, the Mayor, with City Council approval, shall
make the final decision regarding any suspension or removal of the Fire Chief.
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Chapter 5: COMMITTEES

-9 | Standing Committees, Special Committees, and Ad-Hoc Committees

The BVFD may form Standing Committees, Special Committees, and Ad-Hoc Committees to
carry out the functions of the BVFD.

;32 Standino Cammittees

Service Program LCommittee Will consist oI Vice rresiaent, Fire Lnier, Laptain oI bmergency
Medical Services, City Administrator, and City Treasurer.

The Service Program Committee will meet a minimum of twice annually to review the program
investments, make changes to investment strategy, approve annual eligibility list and allocation
of new funds to eligible participants, and approve request of retiring participating members for

distribution of vested funds.

Chapter 6: MEETINGS

6.2  Special Meetings

All Special Meetings require the entire membership be notified of said meeting by posting at all
fire stations and email notification. Special Meeting shall require at least seventy-two hours’
notice to the membership before the Special Meeting.
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6.3  Meeting Minutes

Minutes of all meetings shall be prepared by the Secretary, or the designee if the Secretary is
absent. All minutes shall be submitted in draft form to Membership within three (3) weeks of the
date the meeting was held. Final drafts of the minutes shall be approved at the next meeting of
the BVED. The approved minutes shall be certified by the Secretary and placed permanently on
file in the department records.

6.4 Fire and Rescue Drills

Fire and Rescue Drills will be held on the 2nd, 3rd, 4th, and/or Sth Thursday of the month.
Notification of Drills indicating the date, time, and place of the drill shall be posted in a manner
to notify all members of the drills. All notification of drills shall be posted no later than seven (7)
days before the drill.

Chapter 7: OUORUM

SECIet pallot. 1T a IMOoTon 10 request a SECreét pdllot VOLC 10T dny OUeT IMALLET 15 pdassed dlld seConuca,
then the matter shall be voted on as outlined in this paragraph. Secret ballots shall be cast on paper by
roll call in a private location and secured by the election committee. Ballots shall be brought in front of
the membership and counted verbally and publicly by the President, then tallied by the Secretary. The
results, including the count of votes, as to whether the matter passed or failed, or who was elected, shall
be disclosed to the Membership. Additional voting procedures are found in the BVFD Elections SOG.
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Chapter 9: MEMBERSHIP OF BVFD

9.1 Application Requirements

Applicants must complete the following requirements:

a. Complete application packet
b. Medical examination and drug testing by designated agency
¢. Physical fitness and agility test performed
d.

Written examination

e. Comply with all other requirements of membership as set forth in BVFD
Standard Operations Guidelines.

f. Comply with any other rules and regulations governing the BFVD, and compliance
with all reasonable orders and requests made by the Fire Chief and Officers of the
Department, in performance of their official duties.
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members were in good standing they would remain in good standing, if members
were delinquent they would remain delinquent)

¢. The member will not be allowed to respond to calls and the calls that come in while
he/she is on leave will not count against their percentage for their quarterly
percentage and performance.
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d. 10 enter this status the memoer Will resign Irom actve auty and automatcally be
placed into this status.

e. Lifetime Members are eligible to begin drawing their State Service Award upon
reaching the age of 65 and entering into the Lifetime Member status.

Chapter 10 MEETING ATTENDANCE, TRAINING, AND CALL RESPONSE

Meetings, training, and call requirements per years of service are outlined to meet departmental
operations. Attendance at all meetings and drills is encouraged to remain well trained as a
member of BVFD. Members not attending minimum meeting, training, and response
requirements may be disciplined or terminated pursuant to Chapter 14 of these Bylaws —
“Discipline and Impeachment”.

10.1 Minimum meeting and training requirements are:
a. Probationary under one (1) year: attend all meetings and drills for the first year, with
eight (8) total excused absences permitted for the year.

b. One (1) to ten (10) years of service: One (1) business meeting, two (2) rescue drills,
and four (4) fire drills per quarter.

c. Eleven (11) to twenty (20) years of service: One (1) business meeting, two (2) rescue
drills, and three (3) fire drills per quarter.

d. Twenty-one (21) to thirty-five (35) years of service: One (1) business meeting, two
(2) rescue drills, and two (2) fire drills per quarter.

e. Thirty-five (35) plus years of service: Two (2) business meetings, four (4) fire drills
per year.
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10.3 Fireground Officer Call Response Requirements

Because effective leadership and guidance is needed for all members of the BVFD, an elected
Fireground Officer shall be required to attend more than the minimum call responses listed
above. In addition to the minimum meeting, training, and call response attendance policies
outlined above, any elected Fireground Officer shall attend a minimum of 10% of all call
responses for the entire BVFD fiscal year.

Chapter 11: MEMBERSHIP DUTIES AND RESPONSIBLITIES

11.1 It shall be the duty of active members, on the alarm of fire, to report at once to the fire
station and assist in getting the firefighting apparatus to the fire. If the equipment has
gone, to go at once to the fire and report to the Fire Chief or Incident Commander and not
leave the scene without permission from the same and obey all orders from their superior
Officers to the best of their ability.

11.2 Members at response scenes shall conduct themselves in an orderly manner, avoiding the
useless destruction of property and may be liable to expulsion.

11.3 It shall be the duty of all members to attend meetings, training and calls. It shall be the
duty of all members to meet at a minimum, the meetings, training, and call responses as
outlined in Chapter Ten, above, according to his or her years of service with the BVFD or
elected position.

11.4  Fire Chief or their designee will verify members are trained on operation of Fire/Rescue
apparatus before they can independently operate.

11.5 Roll call shall be taken at all drills. All members are expected to participate during
department drills. Members are responsible to submit call response forms, sign training
rosters. and submit outside education/training certificates as apply.

11.9 Complaints

1. Complaints against a member of the volunteer fire department must be submitted in
writing, dated and signed by the individual making the complaint. This written complaint
must be given to the Fire Chief or Fire Ground Officer within 72 hours of the event so
that they may initiate an investigation into the matter.
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3. If, after completion of the investigation, the allegations against the member are found to
be true, appropriate disciplinary actions will be taken. These actions may range from
verbal warnings to suspension or expulsion from the volunteer fire department, depending
on the severity of the misconduct.

It is important for all members of the fire department to follow this process in the event that
a complaint is brought against a fellow member. By upholding these procedures, we can
ensure the integrity and professionalism of our department while maintaining a safe and
productive working environment for all members.

Chapter 12: SPECIAL BVFD APPOINTMENTS

12.1 Medical Director

There shall be one (1) person appointed as the Medical Director of the BVFD in accordance with
the Nebraska State Statutes. This position will be selected by the Captain of EMS and Fire Chief
who will then be presented to the BVFD membership for final approval. The Medical Director’s
name shall be forwarded to the Mayor and Blair City Council.

The duties of this position shall be but not limited to:
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the BVFD with approval ot scene Incident Commander tor only purpose o1 taking
pictures or video.

b. All pictures and videos must first be approved by the Fire Chief, or designee, before
any publishing, distribution, or any method of processing to view contents.

c. Photographer is responsible for their own safety at any scene. They will by no means
be covered under the BVFD, City of Blair, or Blair Rural Fire District Insurance.
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12.3 Chaplain

There shall be one person appointed as the BVFD Chaplain. This position will be selected by the
Fire Chief or designee who will then be presented to the BVFD membership for final approval.

The duties of this position shall include but not limited to:
a. Required to make four drills per calendar year.
b. May be called on to meet with families of victims or crew members at the

hospital/station after difficult calls.
¢ Wonld he availahle to call unon anv member for nersonal issues that a member may

Chapter 13: BUSINESS / FINANCIAL OPERATIONS

Administrative positions will maintain operations at all business meetings and related to general
operations of the BVFD. All records will be maintained by appropriate offices in accordance
with regulations. Fireground Officers will maintain fire and EMS records as required by State,
Federal, and local Regulations.

Chapter 14: DISCIPLINE AND APPEAL PROCESS

141 AT A fmiibncs aliall hn wnsmnnrrad mivamandad dameatad e Aicnharaad Ar anvraw

actions can be appealed, unless Member is in probationary status. Verbal
Warnings and Written Reprimands/Warnings can be issued by any Fire Chief, Fire
Ground Officers or the Police and Fire Committee.
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Board. The Appeals Board shall within five (5) business days of receiving the notice of
appeal schedule a hearing to consider said appeal. Hearing shall not be held later than ten
(10) calendar days from date giving notice. Within five (5) calendar days of the hearing the
Board shall notify the member of his/her decision.

14.6  The member wanting to appeal the decision of the Police and Fire Committee and Board to
suspend, demote, remove or discharge shall within ten (10) business days of the notice of
action by the Police and Fire Committee file a request to appeal to the Mayor with the City
Clerk. The Mayor shall within five (5) business days of receiving the notice of appeal
schedule a hearing to consider said appeal. Hearing shall not be held later than ten (10)

2. The member may be placed on administrative leave pending the outcome of the court
action. During this time, the member will not be allowed to participate in any
department activities or respond to calls.

3. The member will be required to turn in their department key, pager, and will be
removed from the "who is responding" app. This is to ensure the safety and
confidentiality of department operations.
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It 1s essential that all members ot the volunteer tire department adhere to these bylaws
and cooperate fully with any investigations or legal proceedings. Any violations of
these procedures may result in disciplinary action, up to and including termination from

the department.

Chapter 15: RESIGNATIONS

Members may resign from the Department at any time. Member will submit a letter of
resignation to the Fire Chief and return all department issued uniforms, equipment, and keys.

Date Approved: _6/9/25

Brenda Jenny: Ci E ; a 5'

Y

Secretary/Chair of By-Law Committee
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